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1. Introduction

The project SOLPOOL is an initiative to enhance the use of solar systems for the heating of
outdoor swimming pools. During the execution of the project SOLPOOL, a series of
dissemination materials, strategies and workshops were developed and implemented. This
document is intended as a guideline for the design and implementation of a promotion
campaign for solar swimming pool heating. The process starts with the identification of key
stakeholders and target groups, so that the level and scope of the dissemination process can
be established. Subsequently, the best dissemination tools and strategies for the
implementation of campaigns are defined. In general, as a result of the experiences of the
campaigns performed in the participating countries and regions of SOLPOOL, it can be said
that a regional approach has proven to be more suitable. However, there are some
exceptions such as Hungary, where the market potential is quite limited, and a national
approach is preferably recommended.

It must be clarified that this guideline assumes the availability of financial means to design
and implement SOLPOOL campaigns

2. Study the baseline situation

The first step to initiate a new SOLPOOL campaign is to perform a baseline situation
analysis. The baseline is needed to understand the present conditions in relation to the
project purpose.

What is the purpose of the SOLPOOL project?

The study of baseline situation is divided in three major steps:
e Preparation
e Baseline study
* Action plan on the basis of the baseline study

The preparation step consists on discussions by the staff on the reasons for a baseline
study. The preparation of a questionnaire can guide the focus of group discussions. Here it
has to be decided who will collect the baseline data and from whom, where and when. After
that, the baseline study has to be conducted. It is recommended to make a survey on the
total number of existing pools, with and without heating system. It is also important to
know the type of heating system in use, if existing at all. In some cases it is possible to
access official lists of registered swimming pools but this might not include the private small
swimming pools. General ambient temperature conditions of the region/area in question
have to be defined in order to see the potential benefit of the implementation of solar pool
heating systems. Other points to consider in the baseline survey are the existing financial
schemes that could fit into the implementation of a new solar pool heating system and
companies at regional and national level providing installation and planning services. Other
additional points according to the specific situation might also be of interest. Therefore, the
following minimum information should be collected and compiled during the baseline study:
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Subsequently, an action plan on the basis of the baseline study has to be defined and
implemented. The plan will start with a strategy of the team to change the present situation
and tackle the problem, defining responsibilities and what needs to be done immediately and
in later phases of the project. At this stage the preparation of the first year's works plan is
recommended.

3. Identify the stakeholders
Definitions

Stakeholders are persons, groups or institutions with interests in a project or programme. A
slight variation of this definition is that stakeholders are “an individual or organisation that has
the ability to represent interests before others within the social field, with the purpose of
making them see his own vision of the world or his own point of view on specific issues”
(Domb, 2006) or, in this case, on the implementation of the SOLPOOL project.

Stakeholders must play a central role in setting up priorities and objectives of solar swimming
pool heating knowledge and information dissemination initiatives in order to ensure relevance
and appropriateness.

It is important that all stakeholders are involved in the development of projects and not just
direct beneficiaries. Three categories of stakeholders are distinguished:

1. Primary stakeholders such as direct beneficiaries (swimming pool owners,
operators and users, etc.)

2. Secondary stakeholders such as intermediaries (e.g. architects, planners,
technology providers, etc.)

3. External stakeholders such as decision, policy makers (politicians, etc.)

All three groups are important to have them represented on the project as stakeholders if the
necessary commitment is to be achieved. Care must be taken, however, to ensure that when
a diverse range of stakeholders are engaged in a programme.

This part shows a classification of stakeholders into three groups according to their
participation in the dissemination process of solar swimming pool heating. It will help
indicating the course of action to be taken towards different groups.
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Primary Secondary Tertiary
« Swimming pool owners e Local authority « Financial institutions and
« Swimming pool operators |  Direction of Municipality donors
» Swimming pool users Technical Services < National authorities (at all
< Architects and planners levels)
» Installers e Opinion leaders
« Civil society
« Medias

Nowadays, the process known as Stakeholder Analysis is usually performed in the early
stages of a project, with a view to ensure its sustainability and effectiveness. Stakeholder
analysis consists of the identification of a project's key stakeholders, an assessment of their
interests, and the ways in which these interests affect project riskiness and viability. It is
linked to both institutional appraisal and social analysis: drawing on the information deriving
from these approaches, but also contributing to the combining of such data in a single
framework. Stakeholder analysis helps to identify appropriate forms of stakeholder
participation, and in the case of SOLPOOL-like initiatives, it also contributes to design
dissemination activities.

Drawing up a stakeholder list and identifying their interests and power in relation to
the adoption of solar heating pool systems in their respective areas

In order to draw up the list of all potential SOLPOOL project stakeholders, the recommended
methodology is to gather data from project partners and their working networks at the
national and local levels, as well as from local informants, such as municipalities or other
local governments, organizations, associations and other institutions in the selected locations
where the project will be carried out.

The enquiry may be conducted by mail, email, telephone or personal interviews wherever
possible, and should seek to identify all the relevant stakeholders in the field of solar
swimming pool heating in the selected locations where the SOLPOOL initiative will be
implemented.

Additionally, secondary sources, such as the existing databases like the one developed
during the SOLPOOL project can be used. In addition, other relevant information systems
should be reviewed. This work can be done only once the locations where the project will be
implemented are selected and should result in a listing of all potential stakeholders.

The list of potential SOLPOOL stakeholders may be drawn up by answering the following
questions:
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Before drawing up a stakeholder list, the identified stakeholders have to be already
categorised into primary, secondary or tertiary. The following methodology will allow the
identification of the course of action of the communication strategy to be taken towards these
different groups of stakeholders, reason why a brief assessment of the likely impact of the
project on each of these stakeholder interests (positive, negative, or unknown) should be
performed. As a qualitative analysis, the impact of the project on the stakeholders will be
function of power and interests.

Power is the capacity that stakeholders have to control what decisions are made, facilitate
their implementation or to exert influence that affects the project negatively. Power may
derive from the nature of a stakeholder's organisation, or his/her/its position in relation to
other stakeholders; thus the importance of analysing the relations between them as part of
the stakeholder identification and assessment.

A measurement of the stakeholders’ interests should reflect the particular expectations that
each one of them has regarding the project, and the benefits that are likely to be for them by
the adoption of the project policies.

The tool that is developed as a part of this step provides a set of aspects regarding power
and interests that need to be evaluated for every stakeholder involved. The evaluation must
be performed in the scale of 1 to 3 and covers the following items:

INTEREST

Primary Stakeholders
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Name:

Personal Details

Name:

Personal Details

Name:

Personal Details

Legend Low:l Medium: 2 Strong:3
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INTEREST
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Stakeholders
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Name:
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Name:

Personal Details
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INTEREST

Tertiary
Stakeholders

Name:

Personal Details

Name:

Personal Details

Name:

Personal Details

Legend Low:l Medium: 2 Strong:3

The depicted diagram allows the classification of stakeholders by their interest against power
in the information dissemination process. Once a simple average of the scores regarding
power and interest is calculated, the results are going to be very useful to perform a
prioritisation of stakeholders. According to these averages, it is possible to identify the course
of action to be taken towards every stakeholder involved. Those stakeholders located in the
area covered by “concentrate communication efforts” will be our main target groups but that
does not mean that other groups do not have to be targeted. The dissemination strategy will
have to be tailor-made to each specific target group.
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Figure 1: Power/Interest Grid for stakeholder prioritization

3. Know your target group

Spend some time finding out about your target group and where they stand in relation to the

issue.

Gain an understanding of their current knowledge, attitudes and practices concerning the
issue. This will help you define your project’s objectives and outcomes more accurately. In
the case of the SOLPOOL we focused on two main target groups, Owners & Operators and
Installers, however we provide a list of possible target groups you might decide to focus on,

as you can see in the following table:

Target groups Specifications

Public sector: municipalities, local or national authorities, etc

Private sector: chain or/and individual hotels, sport clubs, spa

Owners . :
clubs, tourism structures, tour operators, private people, etc
Others
Public sector: municipalities, local or national authorities, town
councils, municipal employees, school authorities, etc
Operators Private sector: chain or/and individual hotels, sport clubs, spa

clubs, tourism structures, tour operators, private people, etc

Others
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Local or national energy agencies, public or private

: agencies/companies, etc.
Local/national energy

agencies/authorities | Energy authorities, etc

Others

Sport associations

Tourism associations

Spa associations

Relevant
associations/umbrella

Swimming pool associations/federations

organizations Operator associations

Manufacturer associations

Solar thermal industry associations

Others

Swimming pool guests

Tourism guests
End users:

Sport guests

Others

Solar thermal equipment manufacturers

Pool and pool equipment manufacturers
Manufacturers

Retailers

Others

Consultants Planners, designers, architects, etc

Remember that your target group will also be a stakeholder in the project. If possible, find
representatives from your target group to be part of your stakeholder network. Try to find a
motivation factor that will encourage the target group to be on board. Involving your target
group will not only provide important information for your project design, but also it can open
up opportunities for approaching your target group, once the project is under way.

4. Determine objectives and outcomes

Determine the result you want from your project. Define this in terms of a goal, campaign
objectives and desired outcomes. The goal or aim of your project is a broad statement of
what you want to achieve, i.e. the purpose of your project. It summarizes the collective effect
of your specific objectives. Define your general objectives in terms of the knowledge, skills,
beliefs and practices you want the target group to have or adopt to achieve the goal. Be
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realistic in setting your goal and objectives. Once you have defined your objectives, spend
some time to consider how you will evaluate the extent to which they have been achieved.

5. Design the dissemination strategy in the SOLPOOL context

The SOLPOOL dissemination strategy is intended to reach different target audiences, as
already decided in previous steps. Each different target audience will be approached in a
particular way, using different dissemination methods.

The planning stage of each dissemination activity to be potentially undertaken in the context
of SOLPOOL should include an assessment of the existing communication infrastructure in
the particular location/region where it will take place. Questions like -which national
circulation newspapers or magazines are sold in the locality/region? Or which are the
printed media published at local/regional level?-should be carefully considered. It is
important to keep in mind the fact that the target audiences must actually be able to access
the information, materials and tools, and that onsite dissemination activities can actually take
place. In other words, it is of utmost importance to assess the means of communications that
our target audiences most frequently use in each particular case. The key question here is:

- What languages are involved?

- Are oral communication and personal contact preferred over, say, written forms of
communication?

- Are radio and TV more relevant to that particular community than, say, the Internet?

- Does the community regularly hold some sort of gathering where information is
traditionally shared?

- Are visual means more effective in that particular context?

6. Design the materials and tools for dissemination in the SOLPOOL context

The project SOLPOOL is a source of materials and tools that would facilitate any attempt to
perform a similar dissemination campaign. Investigate first the materials and tools generated
during the Solpool project; they can be downloaded from the project website. The original
files in indesign format can be used as a basis for the preparation of the specific materials for
potential new campaigns, adapting them not only to the desired language but also to the
specific local/regional conditions. The main generated materials and tools can be seen as
follows:
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SOLPOOL web-page

This is the main dissemination platform for all types of target audiences containing files of all
the generated information materials and tools.

&) Solpool

Solar Energy Use in Outdoor Swimming Pools

M

h:

State-of-the-Art

Stakeholder
database

Partners

Download Impact
Advisorll

National Websites

Service

FAQs

Internal Page Solar Power Heated Pool (photocase, Gerold Uder)

——— Outdoor swimming pools are big energy consumers. Pool owners and/or operators in EU
Promotional - mostly municipalities - spend millions of Euros annually to heat their pools, mostly by
Activities using fossil fuels. The use of solar energy for heating swimming pools is a cost-efficient
——— alternative to fossil fuels.

Press releases

——————— The solpool project intends to demonstrate owners, operators (campaign 1) and also
Best practice installers (campaign 2) the economical and ecological advantages of the proposed

examples systems and the positive image effect associated to their use. The partners are all
~ " independent in terms of economic interests in the use of solar energy for the heating
Awareded of outdoor pools. The project is supported by the European Union in order to push solar

swimming pools  thormal energy and take environmental objectives seriously.

Deliverables The industry s network will be improved by bringing stakeholders together in a neutral
information platform. The stakeholder database will provide contact information details
Solpool Home of relevant industrial players. In addition, a decision support tool named “Impact

Advisor” will help owners and operators of swimming pools to have a general idea in
terms of cost-benefit of solar thermal systems according to their own specifications.
powered by ma Both the stakeholder database and the Impact Advisor will be made available to the
public in the project website. The experiences with the project in European countries
DT il be summed up in guidelines. By this means, other countries can benefit from the
existing network and know-how transfer.

Figure 2: SOLPOOL website
Impact Advisor

The Impact Advisor is a basic decision tool for policy makers or investment decision makers
to pursue the idea of solar pool heating. The simple excel based Impact Advisor software tool
provides the following technical capacities: calculation of dimensioning, building and
operation costs, economic gains, energy savings and reduced CO,-emissions for solar pool
systems against the existing or conventional heating. The impact advisor is available in
English, German, Slovenian, French, Czech, Greek, Hungarian and Italian.
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Selpool
Impact Advisor
Sedect Language

Tha SOLPTOL

susparsaty
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Figure 3: SOLPOOL Impact Advisor

SOLPOOL leaflets

They were produced in 8 languages, providing general project facts and information and
additional technical and economic information to the stakeholders

The SOLPOOL Project
SOLPOOCL Is an Intemational project which aims the Increased
use of solar thermal systems for heating the waer In open air
SWITIINg poDis.

+  Getinformation for technical soiutions
«  Find your mstaller In the gata base

+  Use the Impact advisor as pianning ool
«  Getsuppart by the Information panels
+  Recele newsietiers

« B2 part of the stakeholder pooi

Based on a detalied status quo analysis two promotion cam-
paigns will be prepared and performed for the maln tamet groups:
- OWNErs and operators of open alr swimming poois

- Instabers for solar syslems

SOLPOOL

Solar Energy Use in Outdoor
Swimming Pools

Stakeholder Pool
Ta oin the project's Stakeholder Pooi please reglster on:

Promation matarials and elements will ba:
- Contact Data Bases

- Flyers WWww.s0lpool.Infod1738.0.himil

- Brochures

- CD-ROM Contact

it e Deutache Gessllachaft fir Sonnensnergle &..

- WOrkshogs and Information seminars 2 2 i T
- Informaton panets International Solar Energy Soclety, German Section (DGS)

‘Contact person: Ms Anfje Klauss-Vomeiter
Tel: +45-176-21511830 Fax: #43-3643-779517
vorTestendgs.de

Materials, tools and dates will be found under www.solpol info

Good reasons for using solar ensrgy for Heating Open AIr
Swimming Pools

Technical halp deska

-Midnchan:  Lotte Glashausar

e-mall Infodgs. g, Fon DES-524071
- Karsmuhe:  Dr. Jan Kal Dooeimann

e-mall dobeimanniags. de, Fon 0178-3623031
-Hamburg: Bernham Weyres-Sorchert

e-mall dgs-Nih-shi3t-onine de. Fon 040-35505823

- Swimming poal neating by solar Nenmal sysiems Is one
of the most sultadle appiications

- Technical solutions are mostty easy to Integrate Into the

existing system www.solpool.info

- Solar installations for swimming pooks ane less expen- - Berin: '-'-aﬂilfi Me;:lga—nen' .
slve then conventional heating systems Sl ~ AL L =
i Intelligent Energy
e Cosis for mantenance wil rise e‘xmnermz In the near Hotics

ot The SOLPOOL project receives fnding from the Eurgpean

Commission within he Inteiigent Eurcpe programme. The con-

Expacted Results

It s estimated that 10 % more of fe outdoor podis In the partich-
pating regions wil equip their pools with a solar thermal system,
what means 3 significant Improvement of the energy eMclency of
the ouloor pool stock by the use of renewable energles.

Join and bensft from the SOLPOOL Project:

Figure 4: SOLPOOL leaflet

tents of this document are the sole responsibiiy of the DGS and
©an under no circumsiances be regarded as reflection of he
pasition of the Europe Unian.

DGSD

ieneiond Suls) Evsigy Boaiey, emmar Bastion
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Manuals for end-users and for installers & operators

Two types of manuals were prepared in the frame of SOLPOOL, targeting end-users, and
installers and operators. The first manual, a booklet of 12 pages intended for end-users,
describes the concept of solar energy, its advantages for heating outdoor swimming pools,
the types of absorbers, the typical design, the basic requirements for implementation,
planning and dimensioning, costs and yields, options for national financing, and the “5 steps
to a gut solar system”. The second manual, a booklet of 16 pages, includes the sections
mentioned above plus more technical information, as it was produced for installers and
operators, such as the components of solar thermal systems for outdoor swimming pools,
available concepts/designs, differentiation among systems, installation, operation and
maintenance.

Nutzerinformation

SOLPOOL

Warum Sonnenenergie nutzen?

Dar Mansch nutzt dia Sennananargie sait Urmitan, ohne Sonnan-
anargia ist kein Laben auf der Erde maglich. Direkt oder indirekt,
samtliche Enargia, dis wir nutzen, stammt von der Sonne - sis
strahlt 15.000-mal mehr Energie zur Erde als wir derzeit verbrau-
chen. Selbst fessile Energle aus Uran, Kohle, Erddl oder Erdgas
baslen suf Sonnenenerghe, die vor Millionen von Jahren in Pflan-
z6n gespaichert wurda,

Die Sonne schenkt uns Energie in zwei Formen: Licht und Witme.
Die Nutzung van rfalgt mit zwei
Arienven Sulalalllagen

Kullel:torsn ur Gemnnunn won Warme iSolanlmmlsJ

Fiir die Nutzung der Warme des Sonne in Freibadern eignen sich
insbesonders Schwimmbadabeorber, kurz Absorber, eine spezielle
Bauform der unverglasten Kollektoren. Direkt vom Beckenwasser
durchstrimts Absorber kannen bei Freibiidem die konventionells
Behaizung komplatt arsetzen, wann wechseinde Beckenwasser-
temperaturen in Kauf ganommen wardan,

Durch den Ensatz von Absorbern kann die Wassetemperatur in
Freibadern um ca 2 bis 5 C: angehohen werden, nach langeren
Sehlechtwenerperioden erwirmt sich das Wasser dewtlich schnel-
ler aksin i Badern und die sinkt nur
saltan unter 20 °C.

Solare Schwimmbadwassererwarmung

| Doutsche Gesellschatt fur 8¢
S
l I

Figure 5: SOLPOOL manuals

= n b gt gt

Temperaturvariauf in beheizten und ukeheirten Freibadam (T"S0L-Simulson fir sin
Fretad in Deuchiand me 190 ¢ Backanctariashe:

SOLPOOL
Solar outdoor pool

heating
Manua

for installers, planners and
operators/owners
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Best practice examples

The best practice sheets with real examples of pools that have solar heating systems provide
very interesting facts and information for the target groups. A good example of this is the cost
of the system and the yearly energy savings.

Outdoor Pool Borssum in Emden

Freibad Borssum in Emden

Installation

Bolwaniagen Lange Gtk
e . targg

Plassiing
Claus-Dusler BEwchor

g hnindnrs o i

Tha eney demend of tho outdoor
pool Borssum in Fmden was roduced
by aimost B5% due ko ihe use of &
1900m sbsortar plant for pool water
heating and B 15.5m2 fiat plate coll-
ectors for service water heating. The
average poolwatnr tompembems s o
sured during the whale senson dus o
e use of & Ireating purg durig bad
weather days. This solar plant serves
not iy the culdosr podl but also &
neighbouring super market. Thus the
producnd salar onemy is wsed Aot
anly in the pod season but all over
he yar,

Operaton and Podl
GUF mbH A Co KG
Frmuard Rerssum, Linedarsung 3, 9778 Emden

Your of installaion 2001
Fesl NUtach ares Andvsiums 1

Tube slrsorber surface sea
Flai plate collecior surtace sres
Ansorter tps 5

B, waer e TSI — R
78, water dopin 0,.60m - 1. m

Specific yheid
Enmgy sangs
Emiremanal gain

TADRL
1 210 D0 VT Gk
& 2201€0; par yuar

e

Syatem conts

IS EURING st
it Sachreal man

s withoul sl puees and
ety

Description of th,
Renewsble energas can gene-
Fate peofitnble salutions Thenagh
& clever management A gocd
amphe of this & the opon swie-
ming podl of Barssum in Emadan,
Tha originally stulled huting
sysinm i warm the ouldaor
ool wair became ookl ard
avnmunily, It har 10 bo changad

wductinn of anegy
EensiswWAsA major fact in considar
for the naw heating system and
Ihorefore, il was decided to m-
plement a solar energy system.
Tha whole project was dsymed
By anEnginnaring caruiting fem

in Emdan undar the supsrision &

af Me Claus-Dinter Rischor In
the yoar 2000, he had already
bewn in charge of mplemeding

baing nstalled on the roct of the
pool prambas and 1400 m2 on
e reof of 8 neghbouring super-
mawked. Undur bad weather con-
dions i might be he case that

the hasting naecs of the
n-hhmuh. suparmarknt. This
means thatihe energy produced
(m‘:‘d systom is used all year

tha 51 pipling
In not nneasgh 1o bring me poal
warler wp 1o U Largol Lenporo-
furm of 23°C. Im such o enso, 0
hoat pemp is Lsed as auiliary
aswirgy s Tha bl jumrg
nndl mhaorbar systm eombinn-
tion achieves & wery good cobl-
ficiont of perfarmance (up o §)
for the heat pump. The water for
the showrs is hestod with the
haip ofa 12 5 m?2 solnr collactor

.
Tho Implemarend salnr systom
has covered for the last & ye-
ars ol anly the enargy meeds

The specal
Impilamantad sysinm ks i hhr
active use. Ths atscrbars lwad

1hm sun haat away fom tha ol
o!mwwmmnumlmum
et o B

wmu:nm hot summer days,
The whole project has signié-
cantly recuced Mo enbrgy costs
of the Borssum cutdoor pool and
subsnquensy it has haipd o stn-
tikza the admission fee over tha
yoars. Thoretorn, tha siogan of
1he project developers becomes

a solar absorber system in the 1o
oty ouldoor pod of v
Asmerar in Erran. Thi new sys-
tam achiovnd a 50% of anagy
costs saving in the firet year: Twe
mnin nagacts must ba considnma

bedare the instaliation of a solar
sysiom the techinical Teasilality
and tha noanamie visbilty, Aer
 first assessment it was choar
Bl biskh painbs wiw Rollct B
thaoutdoor poot of Borssum. The
total mvestmen! costs amounted
1o 350,000 € which wore paid off
i n porind of & year thmugh the
energy savings achieved by the

wam up the pool water, but sy

o rwality, Solar system = Social
51

The biggest solar system of Nledersachsen

salis eirgy systam.

In May 2002 the solar eney
syslom was pul inko operation,
Througn an optimal system da-
ign, 85% of the pravicusly used
atural gos is buing saved uich
yane, in nedition 15 320 Tonnes
Tha gool walur is war-
mod up with & 1.900m? absor-
hor sysmm, S00m2 of shaarhars

The Furcpa rescet holel® is locabed in
Crete

Beppaiveuy My 24 m3 mah. O avdverg ooventd By (he solar sysem
BlDpavaNG TG KoAUBATS Sctaucis
KUNITTIONION CRAORASIDO0Y BT 10 nAikd
chainE.
Parben vou Grvudiotiou Curops [7orr) Fas Smimming pocd of Curopa hotsl [ e
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Figure 6: Best practice examples
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Posters

The prepared posters are to be displayed in solar heated swimming pools to promote the
solar energy amongst the visitors. Two different posters are available for selection.
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Stakeholder database

A database with information on the different identified stakeholders of the participating
countries and regions is available at the website. Companies working with solar heating
technologies, pool facilities, and other relevant information can be easily retrieved from the
system.

Figure 8: Stakeholder database

Presentations from the workshops

All the presentations from the different implemented workshops can be downloaded from the
SOLPOOL website: www.solpool.info

7. Make an action plan and implement it

Prepare an action plan to ensure you achieve your project's goal and objectives. An action
plan identifies who has to do what by when, and what resources will be needed. An action
plan is designed to keep you and others in your project on track. You can follow these steps:

Identify your resource requirements: people, budget, and needed time

Prepare a schedule with milestones

Identify specific tasks and subtasks with deadlines and responsible personnel

Prepare a detailed budget including all the activities to be carried out for each task

8. Monitor and evaluate

This is a complex step of the guideline but it can help you to make decisions and
recommendations about future directions, identify the strengths and weaknesses of the
project, determine stakeholder and target group satisfaction and monitor performance.
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Evaluation is about collecting information and keeping records that show the progress of your
project, and problems and achievements against your goal and objectives. This can be done
by examining, describing and documenting the project's activities or processes.

9. Conclusions and recommendations

The SOLPOOL’s guideline for designing and implementing similar campaigns provides a
general framework with different steps to be followed. The simple methodology outlined in
the first sections of this document should help project teams to better specify the key
stakeholders or stakeholders in each case and locality/region, where SOLPOOL campaigns
will be further implemented, while the last sections of the document focus on the design and
implementation of the campaigns. After the experiences of all the consortium participants it is
very recommendable to design every campaign very site specific. The approach to be
followed at a national level is very different to the approach to be followed at a local/regional
level. We also recommend to repeat similar projects in Spain, Portugal, Austria and Cyprus
due to their interest shown in the project.



