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1. Introduction 

The project SOLPOOL is an initiative to enhance the use of solar systems for the heating of 

outdoor swimming pools. During the execution of the project SOLPOOL, a series of 

dissemination materials, strategies and workshops were developed and implemented. This 

document is intended as a guideline for the design and implementation of a promotion 

campaign for solar swimming pool heating. The process starts with the identification of key 

stakeholders and target groups, so that the level and scope of the dissemination process can 

be established. Subsequently, the best dissemination tools and strategies for the 

implementation of campaigns are defined. In general, as a result of the experiences of the 

campaigns performed in the participating countries and regions of SOLPOOL, it can be said 

that a regional approach has proven to be more suitable. However, there are some 

exceptions such as Hungary, where the market potential is quite limited, and a national 

approach is preferably recommended.  

It must be clarified that this guideline assumes the availability of financial means to design 

and implement SOLPOOL campaigns 

2. Study the baseline situation 

The first step to initiate a new SOLPOOL campaign is to perform a baseline situation 

analysis. The baseline is needed to understand the present conditions in relation to the 

project purpose.  

What is the purpose of the SOLPOOL project? 

To enhance the use of solar energy for outdoor swimming pool heating 

The study of baseline situation is divided in three major steps: 

• Preparation 

• Baseline study 

• Action plan on the basis of the baseline study 

The preparation step consists on discussions by the staff on the reasons for a baseline 

study. The preparation of a questionnaire can guide the focus of group discussions. Here it 

has to be decided who will collect the baseline data and from whom, where and when. After 

that, the baseline study has to be conducted. It is recommended to make a survey on the 

total number of existing pools, with and without heating system. It is also important to 

know the type of heating system in use, if existing at all. In some cases it is possible to 

access official lists of registered swimming pools but this might not include the private small 

swimming pools. General ambient temperature conditions of the region/area in question 

have to be defined in order to see the potential benefit of the implementation of solar pool 

heating systems. Other points to consider in the baseline survey are the existing financial 

schemes that could fit into the implementation of a new solar pool heating system and 

companies at regional and national level providing installation and planning services. Other 

additional points according to the specific situation might also be of interest. Therefore, the 

following minimum information should be collected and compiled during the baseline study: 
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• Number of existing outdoor pools, including private pools whenever possible 

• Number of pools with a heating system 

• Type of heating system in use, if existing at all 

• Average ambient temperature conditions during the opening season 

• Existing financial schemes for the design and implementation of solar pool 

heating projects or other fitting thematic areas 

• Companies providing installation and planning services for solar pool heating 

Subsequently, an action plan on the basis of the baseline study has to be defined and 

implemented. The plan will start with a strategy of the team to change the present situation 

and tackle the problem, defining responsibilities and what needs to be done immediately and 

in later phases of the project. At this stage the preparation of the first year’s works plan is 

recommended. 

3. Identify the stakeholders 

Definitions 

Stakeholders are persons, groups or institutions with interests in a project or programme. A 

slight variation of this definition is that stakeholders are “an individual or organisation that has 

the ability to represent interests before others within the social field, with the purpose of 

making them see his own vision of the world or his own point of view on specific issues” 

(Domb, 2006) or, in this case, on the implementation of the SOLPOOL project. 

Stakeholders must play a central role in setting up priorities and objectives of solar swimming 

pool heating knowledge and information dissemination initiatives in order to ensure relevance 

and appropriateness.  

It is important that all stakeholders are involved in the development of projects and not just 

direct beneficiaries. Three categories of stakeholders are distinguished:  

1. Primary stakeholders such as direct beneficiaries (swimming pool owners, 

operators and users, etc.)  

2. Secondary stakeholders such as intermediaries (e.g. architects, planners, 

technology providers, etc.)  

3. External stakeholders such as decision, policy makers (politicians, etc.)  

All three groups are important to have them represented on the project as stakeholders if the 

necessary commitment is to be achieved. Care must be taken, however, to ensure that when 

a diverse range of stakeholders are engaged in a programme. 

This part shows a classification of stakeholders into three groups according to their 

participation in the dissemination process of solar swimming pool heating. It will help 

indicating the course of action to be taken towards different groups. 
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Primary Secondary Tertiary 

• Swimming pool owners 
• Swimming pool operators 
• Swimming pool users  

• Local authority 
• Direction of Municipality 

Technical Services 
• Architects and planners 

• Installers 

• Financial institutions and 
donors 

• National authorities (at all 
levels) 

• Opinion leaders 
• Civil society 
• Medias  

 

Nowadays, the process known as Stakeholder Analysis is usually performed in the early 

stages of a project, with a view to ensure its sustainability and effectiveness. Stakeholder 

analysis consists of the identification of a project's key stakeholders, an assessment of their 

interests, and the ways in which these interests affect project riskiness and viability. It is 

linked to both institutional appraisal and social analysis: drawing on the information deriving 

from these approaches, but also contributing to the combining of such data in a single 

framework. Stakeholder analysis helps to identify appropriate forms of stakeholder 

participation, and in the case of SOLPOOL-like initiatives, it also contributes to design 

dissemination activities. 

Drawing up a stakeholder list and identifying their interests and power in relation to 

the adoption of solar heating pool systems in their respective areas 

In order to draw up the list of all potential SOLPOOL project stakeholders, the recommended 

methodology is to gather data from project partners and their working networks at the 

national and local levels, as well as from local informants, such as municipalities or other 

local governments, organizations, associations and other institutions in the selected locations 

where the project will be carried out.  

The enquiry may be conducted by mail, email, telephone or personal interviews wherever 

possible, and should seek to identify all the relevant stakeholders in the field of solar 

swimming pool heating in the selected locations where the SOLPOOL initiative will be 

implemented. 

Additionally, secondary sources, such as the existing databases like the one developed 

during the SOLPOOL project can be used. In addition, other relevant information systems 

should be reviewed. This work can be done only once the locations where the project will be 

implemented are selected and should result in a listing of all potential stakeholders. 

The list of potential SOLPOOL stakeholders may be drawn up by answering the following 

questions: 

 

Who has, shows or might show any type of interest in certain aspect of the adoption of solar 

systems for swimming pool heating? Or, in other words: 

Which individuals, organizations or institutions might see their interests affected (negatively or 

positively) by any of the activities related to the adoption of solar systems for swimming pool 

heating? 
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Before drawing up a stakeholder list, the identified stakeholders have to be already 

categorised into primary, secondary or tertiary. The following methodology will allow the 

identification of the course of action of the communication strategy to be taken towards these 

different groups of stakeholders, reason why a brief assessment of the likely impact of the 

project on each of these stakeholder interests (positive, negative, or unknown) should be 

performed. As a qualitative analysis, the impact of the project on the stakeholders will be 

function of power and interests.  

Power is the capacity that stakeholders have to control what decisions are made, facilitate 

their implementation or to exert influence that affects the project negatively. Power may 

derive from the nature of a stakeholder's organisation, or his/her/its position in relation to 

other stakeholders; thus the importance of analysing the relations between them as part of 

the stakeholder identification and assessment. 

A measurement of the stakeholders’ interests should reflect the particular expectations that 

each one of them has regarding the project, and the benefits that are likely to be for them by 

the adoption of the project policies. 

The tool that is developed as a part of this step provides a set of aspects regarding power 

and interests that need to be evaluated for every stakeholder involved. The evaluation must 

be performed in the scale of 1 to 3 and covers the following items: 
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The depicted diagram allows the classification of stakeholders by their interest against power 

in the information dissemination process. Once a simple average of the scores regarding 

power and interest is calculated, the results are going to be very useful to perform a 

prioritisation of stakeholders. According to these averages, it is possible to identify the course 

of action to be taken towards every stakeholder involved. Those stakeholders located in the 

area covered by “concentrate communication efforts” will be our main target groups but that 

does not mean that other groups do not have to be targeted. The dissemination strategy will 

have to be tailor-made to each specific target group. 
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  Figure 1: Power/Interest Grid for stakeholder prioritization 

3. Know your target group  

Spend some time finding out about your target group and where they stand in relation to the 

issue. 

Understand the characteristics of your target groups 

Gain an understanding of their current knowledge, attitudes and practices concerning the 

issue. This will help you define your project’s objectives and outcomes more accurately. In 

the case of the SOLPOOL we focused on two main target groups, Owners & Operators and 

Installers, however we provide a list of possible target groups you might decide to focus on, 

as you can see in the following table: 

Target groups Specifications 

Owners 

Public sector: municipalities, local or national authorities, etc 

Private sector: chain or/and individual hotels, sport clubs, spa 

clubs, tourism structures, tour operators, private people, etc 

Others 

Operators 

Public sector: municipalities, local or national authorities, town 

councils, municipal employees, school authorities, etc 

Private sector: chain or/and individual hotels, sport clubs, spa 

clubs, tourism structures, tour operators, private people, etc 

Others 
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Local/national energy 

agencies/authorities 

Local or national energy agencies, public or private 

agencies/companies, etc. 

Energy authorities, etc 

Others 

Relevant 

associations/umbrella 

organizations 

Sport associations 

Tourism associations 

Spa associations 

Swimming pool associations/federations 

Operator associations 

Manufacturer associations 

Solar thermal industry associations 

Others 

End users: 

Swimming pool guests 

Tourism guests 

Sport guests 

Others 

Manufacturers 

Solar thermal equipment manufacturers 

Pool and pool equipment manufacturers 

Retailers 

Others 

Consultants Planners, designers, architects, etc 

 

Involve your target group 

Remember that your target group will also be a stakeholder in the project. If possible, find 

representatives from your target group to be part of your stakeholder network. Try to find a 

motivation factor that will encourage the target group to be on board. Involving your target 

group will not only provide important information for your project design, but also it can open 

up opportunities for approaching your target group, once the project is under way. 

4. Determine objectives and outcomes  

Determine the result you want from your project. Define this in terms of a goal, campaign 

objectives and desired outcomes. The goal or aim of your project is a broad statement of 

what you want to achieve, i.e. the purpose of your project. It summarizes the collective effect 

of your specific objectives. Define your general objectives in terms of the knowledge, skills, 

beliefs and practices you want the target group to have or adopt to achieve the goal. Be 
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realistic in setting your goal and objectives. Once you have defined your objectives, spend 

some time to consider how you will evaluate the extent to which they have been achieved. 

5. Design the dissemination strategy in the SOLPOOL context  

The SOLPOOL dissemination strategy is intended to reach different target audiences, as 

already decided in previous steps. Each different target audience will be approached in a 

particular way, using different dissemination methods.  

The planning stage of each dissemination activity to be potentially undertaken in the context 

of SOLPOOL should include an assessment of the existing communication infrastructure in 

the particular location/region where it will take place. Questions like -which national 

circulation newspapers or magazines are sold in the locality/region? Or which are the 

printed media published at local/regional level?-should be carefully considered. It is 

important to keep in mind the fact that the target audiences must actually be able to access 

the information, materials and tools, and that onsite dissemination activities can actually take 

place. In other words, it is of utmost importance to assess the means of communications that 

our target audiences most frequently use in each particular case. The key question here is: 

Which are the prevailing or most frequently used forms and characteristics of 

dissemination processes in the locality or region? 

- What languages are involved? 

- Are oral communication and personal contact preferred over, say, written forms of 

communication?  

- Are radio and TV more relevant to that particular community than, say, the Internet?  

- Does the community regularly hold some sort of gathering where information is 

traditionally shared?  

- Are visual means more effective in that particular context? 

6. Design the materials and tools for dissemination in the SOLPOOL context  

The project SOLPOOL is a source of materials and tools that would facilitate any attempt to 

perform a similar dissemination campaign. Investigate first the materials and tools generated 

during the Solpool project; they can be downloaded from the project website. The original 

files in indesign format can be used as a basis for the preparation of the specific materials for 

potential new campaigns, adapting them not only to the desired language but also to the 

specific local/regional conditions. The main generated materials and tools can be seen as 

follows: 
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SOLPOOL web-page 

This is the main dissemination platform for all types of target audiences containing files of all 

the generated information materials and tools.  

 

  Figure 2: SOLPOOL website 

Impact Advisor 

The Impact Advisor is a basic decision tool for policy makers or investment decision makers 

to pursue the idea of solar pool heating. The simple excel based Impact Advisor software tool 

provides the following technical capacities: calculation of dimensioning, building and 

operation costs, economic gains, energy savings and reduced CO2-emissions for solar pool 

systems against the existing or conventional heating. The impact advisor is available in 

English, German, Slovenian, French, Czech, Greek, Hungarian and Italian. 
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Figure 3: SOLPOOL Impact Advisor 

 

SOLPOOL leaflets 

They were produced in 8 languages, providing general project facts and information and 

additional technical and economic information to the stakeholders 

 

Figure 4: SOLPOOL leaflet 
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Manuals for end-users and for installers & operators 

Two types of manuals were prepared in the frame of SOLPOOL, targeting end-users, and 

installers and operators. The first manual, a booklet of 12 pages intended for end-users, 

describes the concept of solar energy, its advantages for heating outdoor swimming pools, 

the types of absorbers, the typical design, the basic requirements for implementation, 

planning and dimensioning, costs and yields,  options for national financing, and the “5 steps 

to a gut solar system”. The second manual, a booklet of 16 pages, includes the sections 

mentioned above plus more technical information, as it was produced for installers and 

operators, such as the components of solar thermal systems for outdoor swimming pools, 

available concepts/designs, differentiation among systems, installation, operation and 

maintenance. 

 

 

  Figure 5: SOLPOOL manuals 
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Best practice examples 

The best practice sheets with real examples of pools that have solar heating systems provide 

very interesting facts and information for the target groups. A good example of this is the cost 

of the system and the yearly energy savings. 

 

  

Figure 6: Best practice examples 
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Posters 

The prepared posters are to be displayed in solar heated swimming pools to promote the 

solar energy amongst the visitors. Two different posters are available for selection. 

 

 

 

Figure 7: SOLPOOL posters 
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Stakeholder database 

A database with information on the different identified stakeholders of the participating 

countries and regions is available at the website. Companies working with solar heating 

technologies, pool facilities, and other relevant information can be easily retrieved from the 

system. 

 

Figure 8: Stakeholder database 

 

Presentations from the workshops 

All the presentations from the different implemented workshops can be downloaded from the 

SOLPOOL website: www.solpool.info 

7. Make an action plan and implement it 

Prepare an action plan to ensure you achieve your project's goal and objectives. An action 

plan identifies who has to do what by when, and what resources will be needed. An action 

plan is designed to keep you and others in your project on track. You can follow these steps: 

• Identify your resource requirements: people, budget, and needed time 

• Prepare a schedule with milestones 

• Identify specific tasks and subtasks with deadlines and responsible personnel 

• Prepare a detailed budget including all the activities to be carried out for each task 

8. Monitor and evaluate 

This is a complex step of the guideline but it can help you to make decisions and 

recommendations about future directions, identify the strengths and weaknesses of the 

project, determine stakeholder and target group satisfaction and monitor performance. 
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Evaluation is about collecting information and keeping records that show the progress of your 

project, and problems and achievements against your goal and objectives. This can be done 

by examining, describing and documenting the project's activities or processes.  

9. Conclusions and recommendations 

The SOLPOOL’s guideline for designing and implementing similar campaigns provides a 

general framework with different steps to be followed. The simple methodology outlined in 

the first sections of this document should help project teams to better specify the key 

stakeholders or stakeholders in each case and locality/region, where SOLPOOL campaigns 

will be further implemented, while the last sections of the document focus on the design and 

implementation of the campaigns. After the experiences of all the consortium participants it is 

very recommendable to design every campaign very site specific. The approach to be 

followed at a national level is very different to the approach to be followed at a local/regional 

level. We also recommend to repeat similar projects in Spain, Portugal, Austria and Cyprus 

due to their interest shown in the project.  


